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Abstract

The study aimed to determine the requirements for achieving
organizational agility in secondary schools in Kuwait. To achieve the study
objectives, the researcher adopted a descriptive approach and prepared a
questionnaire that was applied to a sample of 224 principals, vice principals, and
teachers from secondary schools in Mubarak Al-Kabeer Governorate, Kuwait. The
results of the study showed that secondary school principals practice organizational
agility at a high level in organizational agility, strategic agility, empowerment and
decision-making agility, and technological agility, with a high degree of
achievement. The obstacles that hinder the practice of organizational agility came
at a moderate level, and the study sample's response to the requirements for
overcoming the obstacles to achieving organizational agility was very high. The
study results also showed no statistically significant differences between the study
sample in terms of job variable and academic degree, and there were statistically
significant differences related to years of experience in favor of fewer years of
experience. The study concluded by presenting a proposed model for achieving
organizational agility based on the study results and the requirements that emerged
from the study.
Keywords: Organizational agility, Secondary schools.
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