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THE CONSERVATION PLAN FOR MUSEUM COLLECTIONS: A METHODOLOGICAL
STUDY OF THE PREPARATION AND IMPLEMENTATION STAGES

Mohamed Gamal Rashed

Associate Professor of Egyptology and Museum Studies, Faculty of Archaeology, Damierta University
Abstract

This study aims to develop a comprehensive methodological framework for constructing and
implementing a conservation plan for museum collections in Arab museums, based on international
standards and the best practices in museums. It addresses the critical issue of the absence of
systematic institutional preservation plans in most Arab museums, which results in increased risks of
deterioration and damage to collections, especially within institutional contexts that often suffer from
limited human and material resources, as well as weak preventive measures against environmental or
human-induced risks. The theoretical component of the study offers a practical roadmap for
developing an integrated preservation plan, encompassing needs assessment, identification of
solutions, prioritization using the Impact-Feasibility Matrix (Darling Matrix), formation of planning
teams, and drafting of the plan with mechanisms for evaluation and follow-up. The study further
proposes quantitative performance indicators to assess the plan’s effectiveness and achievement of its
objectives, employing quantitative risk analysis tools based on probability-impact equations. The
applied component features a case study of the Ras Al Khaimah National Museum in the United Arab
Emirates. The findings underscored the urgent need for dynamic preservation plans that are
responsive to available resources and capabilities.

The study concludes that the development of preventive conservation plans requires the integration
of preservation strategies within the museum’s broader institutional policies. It also highlights the
importance of strengthening professional training, building institutional capacity, and securing
sustainable funding mechanisms. The study recommends that Arab museums adopt this integrated
methodology and link it to regular evaluation programs using both qualitative and quantitative tools
to ensure the long-term sustainability of collections. It calls for binding legislative policies to ensure
the implementation of preservation plans, the development of partnerships with international
institutions, and the strengthening of intra-Arab cooperation. Ultimately, the study presents a practical
model and quantitative tools that can contribute to enhancing preventive conservation efficiency and
safeguarding both tangible and intangible cultural heritage in Arab museums for future generations.
Keywords: Preventive conservation; Arab museums; museum collections; preservation; museum

environment; heritage conservation.
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