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The research aimed to evaluate the most significant integrated fish farming
projects in Matrouh Governorate, specifically assessing the financial evaluation
of three projects: azolla cultivation, duck fattening, and fish farming, each
individually, as well as the financial evaluation of the integrated project
combining azolla cultivation, duck fattening, and fish farming. The study yielded
several key findings, notably :Results of the Azolla Cultivation and Duck
Fattening Project

The Net Present Value 107.8 thousand EGP, indicating the feasibility of investing
in this activity. The Internal Rate of Return (IRR) was around 159.5% .The ratio
of present benefits to present costs was approximately 1.4 The capital recovery
period was about 0.8 years .The return on investment (ROI) was around 128.8%.
Results of the Integrated Project (Azolla Cultivation, Duck Fattening, and Fish
Farming). The Net Present Value (NPV) 243.4 thousand EGP, indicating the
feasibility of investing in this activity. The Internal Rate of Return (IRR) was
around %169.3. The ratio of present benefits to present costs was
approximately1.7

.The capital recovery period was about 0.7 years .The return on investment (ROI)
was around 134.5%. Based on the sensitivity analysis of both projects, it is
evident that they are sensitive to increases in costs, decreases in revenues, and
simultaneous increases in costs and decreases in revenues. However, their
sensitivity to revenue declines is greater than their sensitivity to cost increases.
Additionally, there is significant sensitivity in both projects when costs increase
and revenues decrease simultaneously. Despite this, the Internal Rate of Return
(IRR) remains higher than the opportunity cost of investing capital in the
community. Therefore, it is recommended to proceed with the decision to invest
in both projects.
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