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Abstract
The study aims to examine the impact of knowledge management on organizational

development: an applied study on Tatweer Educational Holding Company.
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To achieve the study objectives, the researcher employed the descriptive-analytical
method and used a questionnaire as the primary data collection tool. A convenience
sampling technique was adopted, targeting a sample of 218 employees from the
company. The data were analyzed using statistical methods and regression
techniques through the Statistical Package for the Social Sciences (SPSS).

The main findings of the study revealed a statistically significant positive correlation
between the application of knowledge management (knowledge creation, knowledge
acquisition, knowledge sharing, and knowledge storage) and organizational
development at a significance level of 0.05. The study showed a high level of
knowledge management implementation at Tatweer Educational Holding Company
in the Kingdom of Saudi Arabia from the perspective of the study sample, with a mean
score of 4.04. The results also indicated a high level of organizational development
implementation in the company, with a mean score of 4.02.

The study concluded with several recommendations, most notably the importance of
the company adopting diverse methods to transform information into knowledge and
disseminate itamong employees, encouraging employees to develop their job-related
capabilities to enrich their knowledge, and using various motivational methods to
promote knowledge and experience sharing. Furthermore, the study recommended
that the company provide electronic systems to securely store knowledge and
increase employee awareness regarding the importance of continuous organizational
development.

Keywords: Knowledge Management — Organizational Development — Tatweer

Educational Holding Company.
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