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Measuring the Level of Organizational Culture and Managerial
Creativity among Activities' Administrator in Sports Clubs at
Dakahlia Governorate

Dr. Alaa Ali Abdel Aziz Al-Sarwi

This study aims to assess the levels of organizational culture and
managerial creativity among activity administrators in sports clubs in
Dakahlia Governorate. The researcher employed a descriptive Method.
The Descriptive sample comprised 7 clubs (32 administrators), while the
Bsic sample included 22 clubs (136 administrators). A structured
questionnaire served as the primary data-collection instrument.

The results showed that a high level of awareness of organizational
values, reflecting a commitment to transparency, justice, and social
responsibility. Leadership was characterized by relatively sound
managerial practices in guidance, flexibility, and participative decision-
making. Organizational communication was relatively good, with a need
to strengthen feedback mechanisms, and organizational behavior was
positive, as evidenced by discipline and cooperation. Elevated levels of
problem sensitivity, ideational fluency, and managerial flexibility were
also observed.

The study recommends developing institutional mechanisms to
stimulate values-based innovation, implementing clearer incentive systems
and organizational justice, enhancing collaboration and teamwork
programs, activating early warning systems to detect emerging problems,
and designing training programs that support rapid managerial adaptation
to dynamics in the sports sector.

*Lecturer in the Department of Sports Management and Sports Recreation,

Faculty of Physical Education, Arish University
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