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Abstract

A proposed Strategy to Enhance Organizational Ambidexterity in
Faculty of Education Tanta University in light of Blue-Ocean Strategy

Organizational Ambidexterity is a topic of interest to researchers in
recent years. This is due to the need for organizations to strike a balance
between the dexterity of exploiting available opportunities to achieve
efficiency in the short term, and the dexterity of exploring new opportunities
to adapt to environmental changes to achieve survival and excellence in the
long term. Organizational Ambidexterity can be achieved in its two
dimensions (the dexterity of exploiting available opportunities and the
dexterity of exploring new opportunities) by adopting one of the modern
management strategies, including the blue ocean strategy, which relies on
creating value through its four dimensions (exclusion, reduction,
augmentation, and innovation) to achieve excellence and reduce costs.

Hence, the current research aims to arrive at a proposed strategy to
enhance Organizational Ambidexterity in the Faculty of Education Tanta
University in light of Blue Ocean Strategy.
To achieve this goal, the research used:

1- The descriptive approach to monitor the reality of practicing
organizational ambidexterity in Faculty of Education Tanta
University.

2- A SWOT analysis approach to analyze the internal and external
environmental elements that influence the achievement of
Organizational Ambidexterity in Faculty of Education Tanta
University.

The research tools are consisted of two tools:

1- The first tool: a questionnaire to monitor the reality of Organizational
Ambidexterity practice (in terms of exploitation dexterity and
exploration dexterity) in Faculty of Education Tanta Universitylt was
applied for a representative sample of (145) faculty members at
Faculty of Education Tanta University.

2- The second tool: an environmental analysis questionnaire to assess the
elements of the internal and external environment (in terms of
strengths, weaknesses, opportunities, and threats) that influence
Organizational Ambidexterity at Faculty of Education Tanta
University. It was put in application for a sample of (25) university
leaders.

The field studies of the current research reached a set of results, the
most notable of which are:
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1- The overall reality of practicing Organizational Ambidexterity in the
Faculty of Education Tanta University came steadily from the
perspective of faculty members. The dimension of dexterity in
exploiting available opportunities ranked first with a moderate score,
while the dimension of dexterity in exploring new opportunities
ranked second with a modest score.

2- There were statistically significant differences between the responses
of the study sample members regarding the reality of practicing
Organizational Ambidexterity in Faculty of Education Tanta
University in its two dimensions (dexterity in exploiting available
opportunities and dexterity in exploring new opportunities) according
to the variable of academic degree, in favor of the rank of professor.

3- Among the most prominent strengths influencing the enhancement of
Organizational Ambidexterity in Faculty of Education Tanta
University are the presence of an E-learning unit to manage the E-
learning system, and the presence of a quality assurance unit to
accomplish a distinguished level of institutional and academic
performance.

4- Among the most prominent weaknesses influencing the enhancement
of Organizational Ambidexterity in Faculty of Education Tanta
University are the small number of faculty members at faculties of
education, the limited budget allocated for educational research, the
lack of an integrated research plan that integrates the visions of
faculties of education in addressing societal problems, the limited use
of educational research results.

5- Among the most prominent opportunities affecting the enhancement
of Organizational Ambidexterity in Faculty of Education Tanta
University are: communications technology revolution, which has
forced faculties of education to undergo a digital transformation;
scientific progress. These things gave a hand to the Faculties of
Education to prepare a high-quality teacher pool.

6- Among the most prominent potential threats affecting the
enhancement of Organizational Ambidexterity in Faculty of Education
Tanta University are: the elimination of the graduates' assignments
and projects at Faculties of Education, The establishment of the
Professional Academy for Teachers had a negative impact on the
College of Education, and a wave of changes in regulations.

In conclusion, the research presented a proposed strategy that
could contribute to enhancing Organizational Ambidexterity at the
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Faculty of Education, Tanta University, in light of the Blue Ocean
Strategy. The development of the proposed strategy went through four
basic stages:

1-

4-

Strategic analysis phase: This phase included constructing a SWOT
analysis matrix, developing a set of proposed strategic alternatives,
and then selecting the most appropriate strategic alternative for
constructing the proposed strategy.

Strategy design phase: This phase included the vision, mission, goals,
strategic objectives, and the values governing the construction of the
proposed strategy.

Strategy Implementation phase: This phase included the
implementation plan for the proposed strategy and the requirements
for its implementation, potential obstacles to implementing the
proposed strategy and ways to overcome these obstacles

Strategy follow-up and Evaluation phase.

Keywords: A proposed Strategy, Organizational Ambidexterity, Blue Ocean
Strategy, Faculty of Education, Tanta University.
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Demonstrator Assistant_Lecturer Lecturer Associate Professor Professor Professor Emeritus Associate_Prof Emeritus Lecturer Emeritus Part_Time Prof

Faculty/Department

Male Female Male = Female MaleFemale Male Female MaleFemale Male Female = Male Female  Male Female Male Female

Faculty Of Agriculture 4 2 6 1% 5| 12 21 13 28 5 20 0 1 0 0 0 0 0 152
Faculty Of Engineerin 87 n 12 64 ” 36 &9 13 4“8 19 34 2 2 0 1 0 0 0 615
Faculty Of Education 3 60 2 34 18 T4 9 23 13 10 &7 20 é 2 7 3 0 0 3
Faculty Of Medicine 63 | 198 287 504 263 378 159 192 203 189 260 124 18 9 26 8 3 3 2888
Faculty Of Arts 13 53 13 8 32| 58 14 25 25 10 45 15 n 2 18 n 1 0 364
Faculty Of Sporting Education 2 5 10 29 8 26 33 42 29 26 17 13 0 3 0 2 0 0 255
Faculty Of Specific Education 5 2% 5 31 21 8 10 33 6 2 7 7 1 1 1 1 0 0 242
Faculty Of commerce 26 7 N 47 2 | 25 12 15 20 8 24 5 & 1 6 5 0 0 292
Faculty Of Science &7 70 28 56 & | 63 51 34 63 35 15 3 & 5 2 3 0 0 &78
Faculty Of Pharmacy 13 52 18 &2 8 37 & 14 & 12 n 7 2 1 2 o 0 0 277
Faculty of Law 8 7 19 13 & & 3 2 12 0 9 1 1 0 1 o 0 0 B4
Faculty Of Dentistry 15 &7 28 &1 28 &5 17 19 21 16 27 30 0 0 1 5 0 0 384
Faculty of Nursing 4 80 3 57 L] 53 0 33 0 3 0 12 0 1 0 3 0 0 e
Faculty of Comy

Inlwrr‘\ya(i-s puters and 0 0 1 L] 3 5 1 2 o 1 0 0 0 0 0 0 0 0 19
Faculty of Applied Arts 0 0 0 1 1 o o 0 1 1 o 0 0 0 0 o 0 0 4
Total 290 | 727 563 979 568 897 383 460 473 3N 616 269 54 25 &5 42 4 3 6814
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