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Abstract:

This study comprehensively reviews the concept of
innovative leadership, emphasizing its critical role in improving
organizational performance and enhancing competitiveness in
rapidly changing market environments. The study aims to
provide a deep understanding of the fundamental roles leaders
play in fostering innovation within their organizations. This
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includes clarifying how innovative leadership impacts
organizational culture, motivates teams, and directs resources
toward achieving sustainable innovation. The findings of the
study indicate that innovative leadership significantly contributes
to the sustainable success of organizations through several key
dimensions. First, it shows that innovative leaders have the
ability to create a work environment that encourages creativity
and experimentation, thereby contributing to the development of
new and innovative solutions to organizational challenges.
Second, these leaders possess a superior ability to manage
change and adapt to rapid market transformations, enhancing
organizational flexibility and resilience in competitive
environments. Furthermore, innovative leadership requires
specific qualities and skills in leaders, including effective
communication, strategic thinking, courage in making innovative
decisions, and the ability to motivate and lead teams toward
achieving shared goals. The research also highlights the
importance of leadership skills in guiding and coordinating
innovative efforts, ensuring the availability of necessary
resources and support to transform innovative ideas into tangible
outcomes. The study concludes that innovative leadership is not
merely an additional skill but a critical necessity for achieving
organizational excellence and competitiveness in increasingly
dynamic markets. Based on these findings, the study
recommends that organizations invest in developing innovative
leadership skills through continuous training and development
programs to enhance the work environment and support
sustainable innovation, which can ensure long-term success and
growth.
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