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The Role of Wagf in the Sustainability of Family Businesses
in the Kingdom of Saudi Arabia: A Field Study

Dr. Ahmed Fahad Al Dowian
Abstract

This study aimed to explore the role of endowments (waqf) in the sustainability of family
businesses. It focused on family businesses that have endowments in the Kingdom of Saudi
Avrabia, seeking to identify the challenges these businesses face, the role of wagf in ensuring their
continuity, and the contribution of wagf to generational succession within the company.

To achieve these objectives, the study employed a descriptive survey approach, combining
quantitative and qualitative methods. The quantitative aspect was conducted through a
questionnaire, while the qualitative aspect involved semi-structured interviews. The study
population consisted of individuals responsible for managing family businesses with endowments
in Saudi Arabia, particularly those involved in both family and wagf operations.

A purposive sample of 51 managers responded to the paper-based questionnaire. In addition, eight
experts in family endowments in Saudi Arabia participated in face-to-face and Zoom-based semi-
structured interviews.

The results revealed varying degrees of generational involvement in family businesses with
endowments. Specifically, 61% of these businesses were managed by the second generation, 35%
by the third generation, and 4% by the fourth generation. The findings also identified key
challenges facing such businesses, including a shortage of qualified personnel to manage
endowments, a lack of strategic vision, weak financial planning related to wagf, difficulty aligning
the company's interests with the conditions of the founders, and internal family conflicts that
impact the effective use of endowments.

Furthermore, the study found that wagf plays a vital role in the sustainability of family businesses
by supporting expansion and growth projects, enhancing the company's reputation and community
trust, and contributing to financial stability. Wagf also plays a critical role in planning generational
succession, maintaining family unity and cohesion, and reducing intra-family conflicts.

Based on the findings, the study recommended that family businesses establish endowments to
preserve family wealth and legacy, train the next generation, and develop a succession plan based
on family consensus.

Keywords

wagqf, family businesses, sustainability, Kingdom of Saudi Arabia, generational succession, family.
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