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"Proposed Scenarios for Developing Strategic
Partnership Management in the Egyptian
Universities"

Abstract

The aim of the current research is to identify the theoretical foundations
related to the strategic partnerships management in contemporary universities,
assess the reality of strategic partnership management in the Egyptian
universities, and to identify the most important elements in the internal and
external environments that affect the management of partnerships in Egyptian
universities according to the cross-sectional effects analysis matrix, and
propose scenarios for its development and relied on scenario technique as one
of the key approaches in future studies. A questionnaire was presented to a
representative sample comprising academic leaders, directors of international
relations units, and directors of strategic planning units across six Egyptian
universities, with a total of 106 participants.

The research seeks to examine the strengths and weaknesses associated
with managing strategic partnerships in the Egyptian universities (planning,
implementation, and evaluation), as well as the prevailing and emerging trends
influencing these partnerships and the internal and external driving forces.

The study presents the following key scenarios:

e Scenario 1 (Extensional): "Strategic stagnation and declining
competitiveness."
e Scenario 2 (Reformist): "Strategic adaptation to economic challenges
and global competition."
e« Scenario 3 (Innovative): "Strategic excellence for global
competitiveness and sustainability."
Keywords: Strategic Partnership - Strategic Partnership Management-
Strategic Partnership Planning - Strategic Partnership Implementation -
Strategic Partnership Evaluation.
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