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ABSTRACT

Amid rapid technological advancement, digital transformation has emerged as a strategic direction
for the global development of sports organizations. In Saudi Arabia, this transformation aligns with the
objectives of Vision 2030, which seeks to enhance quality of life, develop the sports sector, and elevate its
global competitiveness.

This study aims to explore the impact of digital transformation in Saudi sports clubs on three core
areas: enhancing fan engagement and loyalty, measuring the contribution of digital systems such as smart
ticketing, digital broadcasting, and loyalty programs to revenue growth, and assessing the role of digital
tools in attracting sponsors and commercial partners.

The study employed a descriptive-analytical approach using an electronic questionnaire distributed
to 30 official sports clubs across Saudi Arabia. Data were collected from board members and officials in
marketing and digital transformation departments and analyzed statistically using SPSS.

The findings revealed a strong positive relationship between digital transformation and fan
interaction. Digital technologies significantly contributed to increasing club revenues. Furthermore, digital

transformation was found to improve clubs’ attractiveness to sponsors by providing added marketing value.

Digital transformation is a strategic imperative for achieving sustainability and competitiveness
in Saudi sports clubs. It enables improved fan experiences, expanded sponsorship opportunities, and
diversified revenue streams.

Keywords: Digital Transformation, Fan Experience, Sponsorship, Financial Revenue, Sports Clubs,

Sports Technology.
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