ag10] e 19 33 o ool sl Sl 999
o Suunlad g ¢ o kvl & L) 19 wibazi!
s tvall & Laddl

K| [ S—
i Jclow! Juslowl 1 .
g L) aud b 3))5ia daly
256 daals —la¥) A4S

Ste> et e gamme .3 pLd
selaall g Lia¥) e Jbu]
el daala —CIY) AAS - o LaaY) aud

10000 ARI1S: = il 03| WS = it b el b G 9000
2025- &l 53l =65 ) Soad!



2025 &Gl ¢ 3all (65) 2aall — ) geiad daala — V) A bl & ) 5o

300




aas spaal) 36 ggana 3 pf i dstand 1] Lol oLl g U Jahs cila¥) B Aol jujas b aciliud) ladaddl g
g adll Jals leg¥) 8] ddeld it 8 il i) Jaglasil] g0
= all g laall Ao Ladnls Ay eliall
G Jielewd Jaelad Jasf

G2 aall e dgana L ‘r‘"i
—1adldl
5 SV Bl i o) dar ladsl) s A8 Ay () Gaall 1aa aagy
Gy g Ao jladia laad (e allall sagdy e Jda o ellyg edpe licall cilassgal)
b 434S Lald Llaal Gaad) ooy e lial) Jeell L Ao 555 4l
218 e IS e cilabiial) (€ 8 agads Aol LS sl i) Ly Tadsl)
Alanall Sl BT g el yaiall
ped (o ety bakaanll analy by (M) gguall joall Shal (e Eanll 38504
L) doydl) Jolally gaall dligha Calaa¥l o 3l Buindg cJlaeY) djhaind
) b Lbadil) e gl a5l ae e B L) oren WS a3V dgalsal
Oy Al JSbgl) joedat DA (e cpiloaall Jals Ladanll Aol (g5
aaliyly dedanl) cillel) 5lS
ol QR A dgaial) ilagiall il i) Tadadsl) ddsad (s3e i) gl
Ll Lalaal Jod 2 apalally iy 4yl 3)lsall ey Loy caelia dscsin (Y
Lo Il Gl Joling dpnpiaill dolaall 3 (gronall dalall ddasy (gyd) yuaiall
ey alaial (e diaig Lo yeatell 138 A5 dual i) Jabasl) culS 1)
O asdailly canyailly dojdall datil) aaalie mad (sae didad () Ciadll Byl LS
Lo laally 5, el Gligiane o @l i, (uliadl daalin ol @l
Loplodil) ulSadl (saag cdpe lieall ilussgall e Laa) L gseall slad Liadf (il
sl agaldys canll Cagylig ¢ alalall slas AAIN) L) e ol fiasY)
- siealls
bl (sa0 2im) DA (e cdae Laa) A ggusall a)lal) aaall Casall (o paticsy SIS
Glo¥) U 3 dals dapad) adinally L) ol Wil gsanes dpelial) ciliscsall
Ly lastll A ey Aol D) e Gaadl 550 L Apnlaii¥ g Laally 4l

s ball daluin) gaaang Jladll o) Y

301



2025 &Gl ¢ 3all (65) 2aall — ) geiad daala — V) A bl & ) 5o

Y o (Ll jsliie cra oalin¥) Jaladill gacl agal dlglae canll 13a el
b gl 8 Lasssal) i adgh Jald rgia€ dy ecanend 4 3S 4) la)
Culgad) e i ¥ o) adadnll Llled of ey (ba (gag cla3Y) oL
e S A deLaally duladl) sl dedid ana o el ) 4lay)
cgmagall LAY

&b i) Lasbaall sl ) 50 Jllas ) s ) sl e el
il adatl) (oSl ginty cila}) dgalse o piliaall )5 e

Abstract:

This research aims to examine the relationship between strategic
planning and crisis management in industrial institutions, particularly
in light of the accelerating global challenges and rapid changes
affecting the industrial work environment. The study places special
emphasis on how strategic planning can be employed as an effective
tool that enables organizations to adapt to these changes and mitigate
the potential impacts of crises.

The research focuses on highlighting the vital role that strategic
planning plays in supporting business continuity and achieving a
balance between long-term objectives and immediate solutions
required to confront crises. It also seeks to explore the extent to
which this type of planning contributes to enhancing organizational
effectiveness within factories by developing administrative structures
and improving the efficiency of organizational and production
processes.

The study examines the comprehensiveness of strategic planning in
addressing the structural components that form the foundation of any
industrial institution, including human, technical, and material
resources. Special attention is given to the human element as the
central pillar of the manufacturing process, raising the question of
whether strategic plans adequately consider and value this essential
component.

Furthermore, the research analyzes the integration of concepts such
as human development, training, and capacity building within the
strategic policies of factories, and the resulting impact on both
individual and collective performance levels. It also discusses the
dimensions of corporate social responsibility (CSR) within industrial
institutions, and how strategic planning influences internal
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commitments toward employees, working conditions, and their
psychological and professional well-being.

In addition, the study explores the external dimension of CSR by
examining the extent to which industrial organizations fulfill their
responsibilities toward the environment and surrounding
communities, particularly in light of environmental, health, and
economic crises. The research emphasizes the reciprocal relationship
between adopting effective strategic planning and achieving
institutional sustainability.

This research represents an attempt to develop a deeper
understanding of strategic planning from a holistic perspective. It is
viewed not merely as a technical tool, but as a comprehensive
approach that guides organizational decision-making in both stable
periods and times of crisis. Accordingly, the effectiveness of
strategic planning is shown to extend beyond administrative and
operational aspects to include the human and social dimensions that
are central to institutional stability.

Thus, the study aims to provide an analytical framework that
highlights the real impact of strategic planning in enhancing the
capacity of factories to face crises and achieve sustainable
organizational adaptability.
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