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Abstract:
The research aims at to using value stream mapping (VSM) as a simulation

tool to redesign healthcare services, the researcher relied on the case study

method by applying El-Mahalla El-Kubra fever hospital.

The researcher designed a value stream mapping (VSM) to evaluate the
current status of operations in El-Mahalla El-Kubra Fever Hospital, and
evaluated the current status by analyzing the loss, waste and bottleneck points
in operations, and redesigned the value stream map (VSM) to evaluate the
future status of operations in ElI-Mahalla El-Kubra Fever Hospital, by targeting
the expected points of improvement through eliminating the loss and

bottleneck points in the current value stream mapping according to priorities

to reach the optimal status of service.

The researcher found that using value stream mapping (VSM) as a
simulation tool to redesign healthcare services by eliminating waiting times
and delays and reducing the time it takes to provide services from the
beginning of the examination until the patient leaves, leads to reorganizing

operations and introducing the required improvements, thus improving the

quality of healthcare services provided.

Keywords: Value Stream Mapping (VSM) - Redesign Healthcare Service.
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