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The Effective Internal Control in Improving the 

Application of Resource Consumption Accounting 

to Achieve Competitive Advantage: An Applied 

Study 

 

Abstract 
The study primarily aims to determine the extent of the impact 

of the effectiveness of the internal control system on the 

application of the Resource Consumption Accounting (RCA) 

method and to clarify how to maximize the benefits of this 

approach. It also examines its effect on improving organizational 

processes and enhancing competitiveness within the modern 

business environment. Given that strategic management 

accounting tools represent a new challenge for companies amid 

the globalization of economic activities, this necessitates 

improving the effectiveness of internal cost control accordingly. 

This research explores the concept of internal control, its 

importance, and its components, analyzing the factors that 

contribute to the effectiveness of this system in companies and its 

impact on improving the application of the Resource 

Consumption Accounting (RCA) method. The aim is to enhance 

resource management and achieve institutional goals efficiently 

and effectively, resulting in a competitive advantage for the 

company. 

The study was conducted on a sample of 82 industrial 

companies listed on the stock exchange during the period from 

2018 to 2023. The findings revealed a positive impact of the 

effectiveness of the internal control system on improving the 

application of the RCA method, which consequently leads to 

achieving a competitive advantage for the company. 

Keywords: Internal Control System - Resource Consumption 

Accounting (RCA) - Competitive Advantage of the Enterprise. 
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