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The Impact of Change Management on the quality of
Health Services in governmental hospitals:
A Case Study of Public Hospitals in Red Sea Governorate

ABSTRACT

The study aimed to identify the extent to which the health institution
relies on change management to improve the quality of the health service
provided and the economics of health care. Also The Impact of Change
Management on health service quality dimensions (responsiveness,
reliability, tangibility, guarantee, and empathy). To achieve this goal, a
field study was conducted on government hospitals in the Red Sea, for a
sample of 150 individuals that included the following categories: doctors,
administrators, and allied medical services, and individuals who work in
other positions in the institution who work in the hospitals of the Red Sea
Health Directorate. These were chosen because they are more aware and
aware of the importance of the quality of health services provided to them
and also of the impact of change management on the institutions to which
they belong. A sample of patients attending each of the aforementioned
hospitals was also selected to measure the level of satisfaction, which
enables them to describe the reality of the problems of the hospitals of the
Red Sea Health Directorate with high accuracy and the role of using
change management methods in treating them to reach the highest
economic level of health care provided in them. As well as the quality of
services provided and their comparison with similar ones, the descriptive
analytical approach was followed in this field study by designing a
questionnaire and distributing it to a random sample, then the data was
analyzed using appropriate statistical methods.

Finally, it was concluded that the advantages of change management can
be exploited to overcome these administrative problems to reach what the
customer desires in terms of the quality of health services provided to him,
as well as what the institutions aim to achieve in terms of an economic
position, especially in hospitals affiliated with the governorate, as well as
in improving the quality of services and health care provided in terms of
The view of the institution and the public.

Keywords: Change, Change management, Quality of medical services,
Quality dimensions.
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