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The role of strategic planning for human resources
in improving the quality of health services

Abstract

The study aimed to evaluate the impact of strategic human
resource planning on improving the quality of healthcare
services in public hospitals in the Kingdom of Saudi Arabia.
The study employed a descriptive-analytical approach,
designing questionnaires to collect data from employees in
public hospitals, and analyzed the data using appropriate
statistical tools. The sample consisted of 30 individuals, equally
distributed between doctors and nurses (50%) and
administrative staff and health technicians (50%). Data
collection took place from January to May 2024 using
questionnaires, and the data was analyzed using the Statistical
Package for Social Sciences (SPSS).

The results revealed a statistically significant positive
correlation between strategic human resource planning and the
quality of healthcare services in public hospitals. The mean
values for strategic planning dimensions, such as vision,
mission, objectives, and environmental analysis, were high,
reflecting the awareness of administrative leadership regarding
the importance of these dimensions in improving healthcare
services. The results also indicated that strategic planning
contributes effectively to enhancing the operational efficiency
of hospitals and improving the distribution of human resources,
which increases the ability to meet patient needs more
effectively.

Keywords: Strategic planning, Human resources, Quality of
health service.
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