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Evaluation of the Impact of the 5S Method for 

Continuous Improvement in the Quality of Health 

Services - a case study on Ibn Sina Hospital 

 

Abstract 
The study aimed to evaluate the impact of the 5S method for 

continuous improvement on the quality of health services at Ibn 

Sina Hospital in the Kingdom of Saudi Arabia. The researchers 

collected field data using a questionnaire from a sample of 

(230) individuals from the total number of employees at Ibn 

Sina Hospital (doctors, technicians, nursing staff, 

administrators). The SPSS statistical analysis program was used 

to analyze it. The researchers reached several results, the most 

important of which are: There is a statistically significant 

impact of the dimensions of the 5S method for continuous 

improvement (classification, arrangement, cleaning, standards, 

confirmation) on the quality of health services at Ibn Sina 

Hospital with a confidence level of 95%. The study presented 

several recommendations, including the following: Organizing 

training courses for employees on the 5S method to ensure their 

full understanding of the principles. Conducting a 

comprehensive evaluation of current operations to identify 

areas that need improvement using 5S. Organizing different 

areas within the hospital to facilitate access to equipment and 

tools. Ensuring that the necessary tools and equipment are 

provided in each work area.  

Keywords: 5S method for continuous improvement, quality of 

health services, Ibn Sina Hospital, Kingdom of Saudi Arabia. 
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