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The Role of Employee Empowerment in Enhancing
Institutional Excellence: A Field Study on the
Hospitals of the Third Riyadh Health Cluster

Abstract

The aim of the research was to study the role of employee
empowerment in enhancing institutional excellence: a field
study on the hospitals of the Third Riyadh Health Cluster. The
study sample consisted of (346) employees in the hospitals of
the Third Riyadh Health Cluster. The study tool was a
questionnaire form. The results of the study showed that there is
a statistically significant and measurable relationship between
employee empowerment and institutional excellence in its
dimensions (excellence in leadership, excellence in service,
excellence in knowledge) in the hospitals of the Third Riyadh
Health Cluster. There is also a statistically significant and
measurable relationship between employee empowerment and
excellence in leadership. There is also a statistically significant
and measurable relationship between employee empowerment
and excellence in service. There is also a statistically significant
and measurable relationship between employee empowerment
and excellence in knowledge. The study recommended the
necessity of empowering employees to make decisions related
to their daily tasks, while granting them sufficient powers to
address problems, as well as providing training programs
specifically designed to develop the technical and
administrative skills of hospital workers.

Keywords: Employee = Empowerment, in  Enhancing
Institutional Excellence.
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