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The Role of Strategic Alignment in Improving Health
Services: A Field Study on Jeddah Governorate
Hospitals

Abstract

The research aimed to study the role of strategic alignment in
improving health services: a field study on Jeddah Governorate
hospitals. The research sample consisted of (374) workers in
Jeddah hospitals. The study tool was a questionnaire form. The
research results showed that there is a statistically significant
impact relationship between strategic alignment and improving
health services in Jeddah Governorate hospitals. There is also a
statistically significant impact relationship between information
technology and improving health services in Jeddah Governorate
hospitals. There is also a statistically significant impact
relationship between operations and improving health services in
Jeddah Governorate hospitals. There is also a statistically
significant impact relationship between workers and improving
health services in Jeddah Governorate hospitals. The research
recommended the need to develop a clear strategic vision and
goals that are in line with the health needs of Jeddah Governorate
residents, as well as identifying executive plans that contribute to
achieving the hospital's goals, so that they are consistent with the
requirements of health care quality.

Keywords: Strategic Alignment, Health Services.
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