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The Role of Strategic Management and Risk

Management in Enhancing the Efficiency of Military
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Abstract

This research aims to analyze the role of strategic
management in enhancing the efficiency of military supply
chains and understanding the factors affecting them, and
evaluating how risk management contributes to improving
logistical performance and focusing on effective methods for
dealing with potential threats, while providing recommendations
to improve coordination between different military units to
achieve a rapid and effective response to operations. The research
used historical and inductive approaches, and reached several
results, the most important of which were: that weak
coordination between military units negatively affects the
effectiveness of logistical operations and leads to delays in
providing support. The research also showed that the shortage of
basic supplies directly affects the combat readiness of the armed
forces. It also showed that failure to manage supply chains leads
to a lack of rapid response to crises, which puts national security
at risk. The research recommended some recommendations,
including: enhancing coordination between military units by
establishing integrated communication systems to ensure
effective  information flow, developing comprehensive
emergency plans to provide the necessary supplies in crisis
situations, which enhances the combat readiness of the forces,
and investing in modern technology such as artificial intelligence
and shipment tracking systems to improve the efficiency of

supply chain management.

Keywords: Strategic management, supply chains, logistics

operations.
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