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Abstract
Evaluating the sustainability of Activities the Egyptian Football
Association in view of Egypt Vision 2030

Dr. Haytham Saleh Abdel Gawad

The aim of the study Analysis of the activities and sporting events of the Egyptian
Football Association in light of Egypt's Vision 2030 through an environmental survey,
which includes an analysis of the internal environment for managing sporting
activities and events of the Egyptian Football Association to identify strengths and
weaknesses, and an analysis of the external environment to identify opportunities
and threats facing the implementation of sporting activities and events of the
Egyptian Football Association.

Study Approach: The researcher used the descriptive approach (survey studies)
because it is suitable for the nature of the study.

Study population and sample: The study community is represented by the Board of
Directors of the Egyptian Football Association, the branch management committees
in the governorates, the technical committees (the Referees and Competitions
Committee) in the branches of the Association, and the executive directors of the
branches of the Association in the governorates of the Arab Republic of Egypt,
numbering (323). The research sample was chosen using the random stratified
method, so that it constitutes an acceptable number to represent the study
community. The sample number reached (100) individuals.

-The researcher reached the following results: The study results, in light of the
study's objective and questions, revealed a weakness in adapting to climate change
and environmental concerns. There are no specialists in developing tourism
programs as activities accompanying sporting events. The federation also lacks
electronic programs to facilitate searches for the event's location.

- The researcher recommended it: In order to achieve the goals of Egypt's Vision
2030, it is necessary to set a budget for electronic programs, increase official and
periodic communication with the Ministry of Tourism, which helps in completing the
tourism activities accompanying the sporting event, and establish good methods and
mechanisms for managing the federation's funding sources in order to achieve
sufficient support for the federation in managing sporting activities and events, with
the necessity of providing a good team with the ability to manage the funding
operations Financing and investment in the union, the necessity of providing real
indicators for the level of the organized event, through the formation of an actual
committee to determine the indicators and follow up, measure and evaluate the
event in an appropriate manner to achieve excellence.
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