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Abstract

Title of the study: "Developing the administrative performance of educational supervisors in
secondary schools in light of participatory leadership, a field study in Menoufia Governorate.

The research aimed to: identify the conceptual framework for the administrative performance
of educational supervisors in secondary schools, the theoretical foundations of participatory
leadership among educational supervisors in secondary schools, and to reach the proposed
vision for developing the administrative performance of educational supervisors in light of
participatory leadership. The research used the descriptive approach due to its suitability to the
nature of the relationship, using the questionnaire that was prepared, standardized and applied
to a sample of educational supervisors, during the academic year 2024-2025. The questionnaire
included a set of items that clarify the reality of developing the administrative performance of
educational supervisors in secondary schools in light of participatory leadership, a field study in
Menoufia Governorate, where the research sample amounted to (100), including (65) males
and (35) females. The research concluded that the administrative performance of educational
supervisors needs to develop administrative performance through a set of areas, the most
important of which is effective communication with teachers and administration, as well as
increasing supervisory tasks and training the educational supervisor on administrative
performance on an ongoing basis, which helps the educational supervisor to plan what he does.
The results also indicated that educational supervisors need To build human relationships by
involving employees in decision-making in order to develop administrative performance,
especially under participatory leadership.

Keywords: Developing administrative performance - Educational supervisors - Participatory
leadership
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