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Digital transformation as an approach to improving
administrative performance at Al-Azhar University

Hassan Mukhtar Hussein Selim, Hayat Abdullah Hassan Abdullah
Planning and Comparative Studies, Faculty of Education for Boys,
Cairo Al-Azhar University.

Email:HassanMukhtar.218@azhar.edu.eg

:_hayatabdallah.el20@azhar.edu.eg
Research Summary :

The research aims to identify the theoretical foundations of the
digital transformation approach and the reality of administrative
performance at Al-Azhar University in preparation for benefiting from
this approach in developing administrative performance so that it leads
to how to use the techniques of this transformation by the university's
administrative staff in achieving the goals that this transformation
seeks to achieve and is consistent with the university's Gcl;oals,
especially in rental operations related to digital planning, digital
,organization digital, guidance and digital control. To achieve this, the
research used the descriﬁtive approach to analyze these foundations in
order to come up with results and present recommendations that
contribute to activating and supporting the digital transformation in
developing the administrative performance in Al-Azhar University.

Keywords: Digital transformation, development performance,
administrative performance.
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