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ABSTRACT

This study explored the status of Employee Experience Management (EEM) and Quality of Work
Life (QWL) in the Saudi public sector and examined the relationship between the two. It also investigated
differences in employee satisfaction across various demographic groups.

The research targeted eight governmentinstitutions in Riyadh, with participation from 426 employees.
Using a descriptive survey method and structured questionnaire, the study found high satisfaction with
EEM dimensions -particularly technological, leadership, and cultural- while organizational and physical
aspects scored lower.

For QWL, satisfaction was moderate overall, with higher ratings for job satisfaction and engagement,
and moderate levels for well-being and work-life balance. A significant positive correlation was identified
between EEM and QWL, indicating that enhancing employee experience supports improved quality of
work life. Statistically significant differences in perceptions of EEM were found based on age, education,
and experience, while QWL perceptions differed only by education. No significant differences appeared
based on gender or job position.

The findings underscore the value of adopting comprehensive EEM strategies in the public sector,
as they contribute significantly to enhancing both the quality of work life and overall life satisfaction.
By positively shaping employees’ daily experiences, these practices improve well-being, motivation, and
balance between professional and personal life, aligning with the broader objectives of Saudi Vision 2030.

Keywords: Physical Experience, Cultural Experience, Technological Experience, Organizational
Experience, Experience with Leaders, Quality of Work Life.

16




