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Strateqic Intelligence and Talent Management Using the Nafie 1/¥ Model
for Institutional Change Leadership:
An Approach to Building Future Cadres and Achieving Strategic Dexterity
in Egyptian Universities

Abstract:

This research aims to diagnose the current state of strategic intelligence, talent
management, and strategic dexterity in Egyptian universities from the
perspective of faculty members. It also seeks to explore the interrelationships
among these variables and to develop a proposed integrated framework for
leveraging them to build future leaders and achieve strategic dexterity in
Egyptian universities using the Nafie 3/6 Model for Institutional Change
Leadership. The study begins with an exploratory phase and adopts a mixed-
methods approach utilizing a parallel convergent design, where both
quantitative and qualitative methods were implemented simultaneously.
Additionally, the "constructive foresight approach” was employed in developing
the proposed integrated framework. The research presents a comprehensive
review of previous studies and relevant literature, a robust theoretical
foundation, and an in-depth analysis of the stages and dimensions of the
proposed Nafie Model from engineering, strategic, and methodological
perspectives. The researcher relied on questionnaires administered to a sample
of 200 faculty members from ten Egyptian universities across diverse
geographic regions. In-depth interviews were also conducted with 20 university
leaders, experts, and academic reviewers. Based on the findings, an integrated
framework (N.IMOE); was developed using the Nafie /Y Model for
Institutional Change Leadership. The study yielded several key findings, most
notably: A clear depiction of the current practices related to strategic
intelligence and talent management in Egyptian universities. The existence of
significant correlations among strategic intelligence, talent management, and
strategic dexterity. The formulation of a proposed integrated framework for
building future leaders and enhancing strategic dexterity in Egyptian
universities based on the Nafie model. The study concludes with a set of
practical recommendations and proposals and draws upon a wide range of
contemporary and comprehensive Arabic and international references.

Keywords:

Strategic Intelligence — Talent Management — Strategic Dexterity — Nafie
1/¥ Model for Institutional Change Leadership — Nafee Model for
Integrated Management of Organizational Excellence (N. IMOE).
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