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Education in Tafahna Al-Ashraf, Al-Azhar University, in light
of the Hoshin Kanri methodology
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Abstract:

The research aimed at revealing the reality of institutional
performance at the Faculty of Education in Tafahna Al-Ashraf, Al-
Azhar University, in light of the Hoshin Kanri methodology, and
monitoring the requirements for implementing this methodology to
develop institutional performance at the faculty from the point of
view of faculty members and administrative staff members, and
presenting a proposed perspective for developing institutional
performance at the Faculty of Education in Tafahna Al-Ashraf, Al-
Azhar University, in light of the Hoshin Kanri methodology, The
research used the descriptive method to achieve its goals and a
questionnaire applied to a sample of (152) members, including (128)
faculty members and (24) administrative staff members at the
Faculty of Education in Tafahna Al-Ashraf, Al-Azhar University.

The results of the field study showed that the reality of institutional
performance at the Faculty of Education in Tafahna Al-Ashraf, Al-
Azhar University, in light of the Hoshin Kanri methodology was
medium in terms of the degree of availability, with an arithmetic
mean of (1.72). It also showed that the requirements for
implementing the Hoshin Kanri methodology at the Faculty of
Education in Tafahna Al-Ashraf, Al-Azhar University, to develop its
institutional performance were large in terms of the degree of
importance, with an arithmetic mean of (2.97). Finally, the
researcher presented a proposed perspective for developing
institutional performance at the Faculty of Education at Tafahna Al-
Ashraf, Al-Azhar University, in light of the Hoshin Kanri
methodology.

Keywords: Institutional performance-Hoshin Kanri methodology-
Faculty of Education-Tafahna Al-Ashraf-Al-Azhar University.
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