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A Proposed Developmental Strategy to Activate Development
Project Management Programs in the Local Community in
Light of Social Planning
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Abstract:

The study aimed to identify the reality of managing
developmental projects in the local community and the major
challenges facing their implementation and sustainability. This was
achieved through several sub-objectives: determining the current
status of developmental project management in the local community;
identifying the obstacles that hinder the optimal activation of
developmental project management programs; and formulating a set
of proposals that would contribute to activating the management of
developmental projects in the local community. planning to activate
these programs, the research belongs to the category of descriptive
studies. The fieldwork relied on the comprehensive social survey
method, and the study was applied to a sample of V:respondents
from the Departments of Developmental Project Management,
Planning and Monitoring, and Information Systems at the General
Office of Sohag Governorate, as well as the Developmental Project
Management Departments in the local councils of Sohag districts. In
addition, the sample included ()Y) managers from the same
departments at the General Office and local councils. In order to
reach a proposed strategy from the perspective of social The study
reached several findings, the most important of which were: the
responses of the study sample regarding the reality of developmental
project management in the local community, as a whole, came at a
moderate level. The responses of the sample regarding the obstacles
facing the activation of developmental project management
programs in the local community, as a whole, were also at a
moderate level. Similarly, the responses concerning the proposed
strategies for activating developmental project management
programs in the local community, as a whole, were found to be at a
moderate level.
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