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Abstract:

This study aimed to identify the extent of interest in reverse
logistics, enhancing the sustainability of supply chains, and integrating
logistics activities in the South Port Said Industrial Zone. It also
examined the role of reverse logistics in enhancing supply chain
sustainability through the integration of logistics activities. The study
relied on a descriptive analytical approach, with data collected from a
sample of 30 factories and 2,000 workers using questionnaires and
interviews, in addition to analyzing secondary data from academic
references and official reports. Some results showed that reverse logistics
is well-available in the industrial zone. It also showed that the
"redistribution and sale” dimension has a strong significant impact on
supply chain sustainability, while the "product acquisition” and
"inspection and sorting” dimensions did not show a clear significant
impact. The study recommended the need to enhance reverse logistics
strategies, particularly in the areas of redistribution and sale, while taking
into account social and environmental aspects when improving logistics
performance. It also recommended increasing inventory turnover and
maximizing return on investment without harming social interests.
Keywords: Reverse logistics, supply chain sustainability, logistics
integration, logistics management, South Port Said Industrial Zone.
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