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"" Challenges Affecting the Sustainability of Egyptian Private
Sports Academies **

Prof. Dr. Nermeen Ahmed Kerema
Researcher / Hadeer Talaat Al-Sabbagh

Research Summary :

The study aimed to identify the financial, material, and human challenges
Impacting the sustainability of Egyptian private sports academies. The researchers
employed the descriptive method and selected the sample using a stratified
purposive sampling technique, comprising 270 participants, including managers,
coaches, and administrators working in private sports academies in Menoufia and
Gharbia governorates, The sample was divided as follows 25 individuals to
establish the scientific validity and reliability of the questionnaire, 25 individuals
for the pilot study, 220 individuals for the final application of the questionnaire, A
structured questionnaire was used as the primary tool for data collection, The
study's results revealed that private sports academies face significant challenges,
including Securing necessary funding to sustain operations, such as covering rental
costs, acquiring sports equipment, training and qualifying coaches, marketing
services, and maintaining facilities. They also lack financial support from
stakeholders or commercial partners and struggle with tax and government fee
burdens, Providing suitable sports facilities and equipment, including challenges
related to preparation, maintenance, and regular upgrades. There is also a shortage
of sports infrastructure, such as swimming pools and playgrounds, and difficulties
in offering facilities for physical training, physical therapy, and advanced
technologies for athlete performance analysis and development, Recruiting and
retaining qualified coaches and staff, including challenges in continuous training,
employee motivation, and fostering a positive work culture. Employees face issues
such as ineffective communication, job instability, and difficulty addressing
challenges effectively, impacting team cohesion and loyalty to the institution.

Key Words :
Challenges, sustainability, Egyptian private sports academies.
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