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Abstract

Despite the importance of competitive advantage for the university institution, and the
importance of achieving it in all aspects of its university performance; however, many previous
studies have confirmed the weakness of the competitive capabilities of Egyptian universities,
the decline in their performance in the field of international competition, and their low ranking
in global university rankings and their exit from international rankings; This is due to the
existence of many difficulties and obstacles that hinder the achievement of competitive
advantage in Egyptian universities, and hinder the achievement of their competitive distinction.
Therefore, the current research came, which aims to uncover the obstacles facing the
achievement of competitive advantage in Egyptian universities, and to present a proposed
vision that helps in overcoming those obstacles. The research used the descriptive approach.
Relying on collecting its data on a questionnaire directed to a sample of (392) faculty members
in Egyptian universities. The research reached many obstacles that hinder the achievement of
competitive advantage in Egyptian universities, in legislative, organizational, material, and
human aspects, in addition to obstacles related to the three functions of the university: teaching,
scientific research, and community service. The most important of these obstacles are:
centralization of university administration and decision-making, low quality of university
libraries, lack of professional and distinguished administrative competencies. Finally, a
proposed vision was developed that contributes to overcoming these obstacles and helps
achieve competitive advantage for Egyptian universities.
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