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Abstract:

This study aims to examine the impact of benevolent leadership on employee well-being in
public hospitals in Cairo Governorate, with a focus on testing the mediating role of the ethical
climate in this relationship. The study adopted a descriptive-analytical approach, and data were
collected through a questionnaire distributed to a sample of (352) employees working in public
hospitals. Data analysis was conducted using Smart PLS4 through structural equation modeling
(SEM).

The findings revealed that benevolent leadership has no significant direct effect on employee
well-being, nor does it directly influence the ethical climate. In contrast, the results demonstrated that
the ethical climate plays a fundamental and strong role in enhancing employee well-being, with a
statistically significant positive effect. Moreover, the study confirmed the presence of an indirect
effect of benevolent leadership on employee well-being through the ethical climate, highlighting its
role as a key mediator in the relationship between the two variables.

The results also showed that the proposed explanatory model accounts for approximately 68% of
the variance in employee well-being, indicating a high explanatory power and predictive capability.
Based on these findings, the study recommends strengthening the ethical climate within public
hospitals, as it represents the most influential factor in enhancing employee well-being. Furthermore,
it emphasizes the importance of training leaders to integrate ethical values into their leadership
practices and developing institutional policies that support employee care, thereby contributing to

improved quality of work life.
Keywords: Benevolent leadership - employee well-being - ethical climate.
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