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Proposed Mechanisms for Implementing Talent
Management in Industrial Secondary Technical
Schools
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Abstract:

The aim of the research was to propose mechanisms
for implementing talent management in industrial
secondary technical schools in Egypt. The study utilized a
descriptive approach, and a questionnaire was developed
to assess the performance of directors in technical
industrial schools. This questionnaire was applied to a
sample of 500 directors, deputies, and teachers from
technical industrial schools in the governorates of Sohag,
Qalyubia, and Kafr EI-Sheikh.

The results of the research concluded the following:
By applying a questionnaire that included dimensions
such as (talent attraction, talent training, talent
employment, talent motivation, and talent succession and
sustainability), the study aimed to evaluate the reality of
talent management implementation in industrial
secondary technical schools. Based on the application
results and the theoretical findings of the research,
proposed mechanisms  for implementing talent
management in these schools were developed.
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