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Sustainable profetional Development for the staff Members of Matrouh
University in light of the Digital Leadership Approach :A Future Study

Abstract:-

The current research aims to anticipate the future of sustainable professional
development for faculty members at Matrouh University in light of digital
leadership, by building a set of future scenarios that represent possible
alternatives to activate the role of digital leadership in achieving and managing
sustainable professional development. The research relied on the descriptive
approach to monitor the theoretical frameworks related to both digital leadership
and sustainable professional development, and to analyze the reality of their
practice at Matrouh University. The future studies approach based on the
scenario-building method was also employed, and a questionnaire was designed
to monitor the reality of both the practice of digital leadership in its dimensions:
(digital communication, technologies and management technology, participation,
creativity and trust, digital management culture), and sustainable professional
development and its management, in its dimensions: (planning for professional
development, organization and management, implementation and follow-up,
development and continuous improvement) among faculty members at Matrouh
University. The field study community consisted of (120) faculty members from
the faculties of Matrouh University, and the application was actually applied to
(97) of them. The study results showed that digital leadership practices were
moderate, and that sustainable professional development management practices
for faculty members were also moderate.

In light of the theoretical and field findings of the study, four future scenarios
were proposed as alternatives for the role of digital leadership in achieving
sustainable professional development and activating its management among
faculty members at Matrouh University. These scenarios are: (The pessimistic or
catastrophic scenario): It assumes a decline in the practice of digital leadership in
its various dimensions, and the reflection of this weakness on the dimensions of
professional development management. (The directional scenario): It assumes the
continuation of the current situation in the future. (The reform scenario): It is
based on introducing a set of reforms and tracking their impact in the future. (The
innovative scenario): It is based on data that express radical transformations in
digital leadership practices.

Keywords: Digital leadership, sustainable professional development, faculty
members, Matrouh University, future studies.
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