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Innovative Leadership and Its Impact on Achieving Institutional
Excellence According to the European Excellence Model
(EFQM 2020) at King Khalid University
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Abstract:

This study aimed to examine the impact of academic leaders at King Khalid
University practicing innovative leadership on achieving institutional
excellence according to the European Excellence Model (EFQM 2020). The
study adopted a descriptive correlational approach. The population consisted
of all faculty members at King Khalid University (3136 members), and a
simple random sample of 382 faculty members was selected. The findings
revealed that the level of innovative leadership practices among academic
leaders was very high, with a mean score of 4.26. Statistically significant
differences were found in the respondents’ perceptions based on gender, in
favor of females; years of experience, in favor of those with less than ten
years; and academic rank, in favor of associate professors. Results also
showed that the level of institutional excellence according to the EFQM 2020
model was very high, with a mean score of 4.30. Statistically significant
differences were found in institutional excellence based on gender, in favor
of females, and academic rank, in favor of associate professors. Furthermore,
the results indicated a strong and positive correlation between innovative
leadership practices and institutional excellence, with a Pearson correlation
coefficient of 0.911, statistically significant at the 0.01 level, confirming the
positive impact of innovative leadership on institutional excellence. In light
of these findings, the study recommended launching progressive leadership
programs tailored to academic ranks to enhance innovative capabilities,
strengthening the university’s strategic innovative vision, reengineering
human resource policies to become more dynamic and flexible, and designing
a flexible and innovative work system that integrates institutional quality
standards with the requirements of continuous development.

Keywords: Innovative Leadership; Institutional Excellence; European
Excellence Model (EFQM 2020); King Khalid University.
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