g3 3 1 (5 iyl 3131 Colstyhat 53
" ] g ey O diciad!) AS i sy

The Effect of Talent Management Practices on Job Burnout
— A Field Study on Hospitals in the Governorates of Southern Upper Egypt
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Abstract:

This study aimed to identify the effect of talent management practices, in their various
dimensions, on job burnout, applied to (university — public — private) hospitals in the
governorates of Southern Upper Egypt. The descriptive analytical approach was adopted, and
the study targeted a sample of 370 individuals from physicians and nurses working in the
hospitals under study. The study concluded that there is a statistically significant negative effect
of talent management practices (talent attraction, talent development, performance management,
and talent retention) on job burnout, and it also revealed statistically significant differences
according to hospital type, where the level of talent management practices was higher in private
hospitals, while job burnout levels were greater in public hospitals. The study presented several
recommendations to reduce burnout through strengthening talent management practices,
including updating recruitment systems and procedures based on transparent and competency-
based standards, expanding training and development programs, adopting effective performance
management systems, enhancing retention policies for talented employees, increasing
investment in continuous training, and implementing an integrated talent performance
management system that emphasizes ongoing guidance, recognition of efforts, and linking
performance with professional incentives
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