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Abstract

The current study aims to measure the impact of Quality of Work Life (QWL) on job engagement,
with job happiness serving as a mediating factor, applied to the El Araby Group of Companies. The
study utilized a survey directed at a sample of (336) employees, with data analyzed using SPSS V26
and AMOS V26 to test the research hypotheses. The study’s findings revealed a positive correlation
between the study variables, indicating that QWL positively affects employee job engagement.
Results also showed a significant positive effect of OWL on job happiness, and the study highlighted
a significant positive effect of QWL on job engagement as well. Furthermore, the study
demonstrated a significant positive impact of both job happiness and job engagement, with job
happiness playing a key mediating role in enhancing the impact of QWL on job engage ment. Based
on these results, the study recommended improving the physical work environment and developing
a fair and flexible rewards and incentives system. Additionally, it emphasized supporting work -life
balance, enhancing opportunities for professional growth and development, strengthening internal
communication channels, and providing comprehensive health and psychological care programs.
The study also advised organizing activities to foster teamwork and a sense of belonging, and
conducting regular employee satisfaction assessments to ensure continuous improvement.
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