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The Impact of High-Performance Human Resource
Management Practices on Reducing Counterproductive
Work Behaviors: The Mediating Role of Perceived
Organizational Support
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Abstract:
This study aims to examine the impact of High-Performance
Human Resource Management (HPHRM) practices—with
dimensions including effective selection, comprehensive training,
equitable compensation, flexible work procedures, employee
empowerment, and team formation—on counterproductive work
behaviors (CWB) directed both toward the organization and
toward individuals. Additionally, it investigates the mediating
role of Perceived Organizational Support (POS), encompassing
moderating, functional, and financial dimensions. The study was
conducted among employees of the Water and \Wastewater
Company in Monufia Governorate.
A sample of 360 participants was surveyed using a structured
questionnaire designed to measure the study variables and
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dimensions. The research adopted a descriptive methodological
approach with subsequent statistical analysis of data and
hypothesis using SmartPLS 4, WarpPLS 8.0, and SPSS software.
The findings revealed a significant negative effect of both
HPHRM practices and POS on CWB. Moreover, HPHRM
practices were found to have a significant positive effect on POS.
The results also confirmed the mediating role of POS in the
relationship between HPHRM practices and CWB.

Based on these findings, it is recommended that organizational
leaders prioritize the implementation of HPHRM practices
alongside enhancing POS, given their substantial role in
mitigating CWB and consequently improving overall
organizational performance. The study concludes with a
comprehensive discussion of the results and provides a set of
actionable recommendations for company management.

Keywords: High-Performance Human Resource Management
Practices, Counterproductive Work Behaviors, Perceived
Organizational Support.
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