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Organizational Fairness and the Mitigation of Work Stress: A
Field Study on Employees in Egyptian Commercial Banks

Dr. Adel Ghonim
Department of Business Administration, College of Business,
University of Bisha, Bisha, 61922, Saudi Arabia
Abstract

This study investigates the role of organizational fairness in
mitigating work stress among public-sector employees, with an
applied focus on the government banking sector. The theoretical
framework integrates four dimensions of organizational fairness
(distributive, procedural, interactional, and appraisal fairness)
with three dimensions of work stress (role conflict, role
ambiguity, and role overload). Adopting a cross-sectional,
descriptive—analytical design, the study employs a validated
questionnaire alongside tests of wvalidity and reliability,
descriptive statistics, correlation analysis, multiple linear
regression models, and demographic group-difference tests. In
general, analytical terms, findings indicate a statistically
significant negative association between organizational fairness
and work stress; improvements in fairness especially procedural
and interactional—are associated with lower role conflict and
ambiguity and reduced workload pressure through enhanced
transparency, clearer procedures, higher-quality managerial
communication, and fairer resource allocation. The study
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recommends a practical policy bundle for government
workplaces, including standardized procedures and published
decision criteria, participatory and grievance mechanisms,
leadership capabilities in respectful communication and
constructive feedback, and job redesign to distribute workload
more equitably.

Keywords: Organizational Fairness; Public Sector; Government
Banking Sector; Work Stress; Role Conflict; Role Ambiguity;
Role Overload; Procedural Fairness; Interactional Fairness;
Distributive Fairness.
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