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The reality of the Practice of Heads of Academic Departments
at the University of Bisha of the Seven Habits of Successful
Administrative Personalities from the Perspective of the
University’s Deans and Vice-Deans.

Dr. Saad Theeb Ali Alaklabi
Abstract:
This study aims to identify the extent to which heads of academic
departments at the University of Bisha practice the skills associated with
the seven habits of highly effective administrative personalities¢ as
perceived by the university’s deans and vice-deans. The study employs
the descriptive survey method and includes a sample of 36 deans and
vice-deans from the University of Bisha. A questionnaire is used as the
primary tool for data collection.
The findings reveales that the overall level of practicing the skills related
to the seven habits by department heads is high¢< with a mean score of
3.56 and a standard deviation of 0.553. Among the seven habits« the
dimension “Understanding Others” ranked first from the respondents’
perspective« with a mean score of 3.86¢ while the dimension “Self-
Development” ranked last¢ with a mean score of 3.19¢ indicating a
moderate level of practice.
The study also concludes that there are no statistically significant
differences in the responses of deans and vice-deans based on the
variables of job nature« academic rank« or years of experience.
The study recommends maintaining the high level of practice of these
habits by involving department heads in training new faculty members
and preparing second-tier leaders for departmental and administrative
roles. It also recommends rewarding department heads who demonstrate
leadership-related achievements and emphasized the importance of
equipping them with daily planning skills.
Keywords: Department Head« Seven Habits (Habits of the Mind).
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