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Introduction:

The world today is witnessing an unprecedented digital transformation,
driven by tremendous advances in information and communications
technology. This transformation is no longer merely a technological option; it
has become a strategic necessity for all sectors, from business and
government to education and health. Digital transformation goes beyond the
digitization of traditional processes to encompass a comprehensive
restructuring of ways of working, thinking, and interacting, leading to
fundamental changes in the economic, social, and cultural structures of
societies.

The importance of this transformation lies in its ability to enhance
efficiency and productivity, open new horizons for innovation, and improve
quality of life. By adopting digital technologies such as artificial intelligence,
big data, and the Internet of Things, organizations can provide more effective
and personalized services, while individuals gain greater access to
information and knowledge, facilitating their daily lives.

However, this transformation is not without its challenges and complex
implications that require careful consideration. While it offers tremendous
opportunities, it also raises issues related to job security, the digital divide,
data privacy, and its impact on social interactions and cultural values.

Understanding these multiple dimensions and their impact on individuals
and society has become vital for formulating strategies that ensure maximum
benefit from digital transformation while mitigating its potential negative
effects. Digital transformation and its culture support both individuals and
society in education, development and change processes, social needs, and

technical, security, and legislative requirements that preserve privacy and
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rights, with a focus on these needs (societal, technical, security, and
legislative). Undoubtedly, digital transformation significantly impacts
individuals and society through the creation of new businesses for
institutions, companies, and various sectors. Therefore, it has become an
urgent necessity for institutions to develop and improve the efficiency of the
services they provide to society. The family is the first cell in human and
social construction. Digital transformation is a trend that was already
addressed in the 1990s and again in the mid-2000s, focusing on digitizing
processes that are enhanced by new information and communications
technologies.

Digitization is revolutionizing the work environment, and its impact has
been accelerated by the Fourth Industrial Revolution, the Internet of Things,
and the COVID-19 pandemic. Digital transformation has become an urgent
necessity, disrupting traditional workplaces and work processes. The labor
market is undergoing significant changes, with machines and algorithms
replacing manual mechanisms and human labor. Companies are investing
heavily in digital transformation initiatives, but many of them fail to achieve
the desired results. This can be attributed to a lack of alignment with the
company's culture, which requires a comprehensive diagnosis and adjustment
before implementing technological tools. Digital transformation requires
more than just updating technology or redesigning products. Therefore, the
success of digital transformation depends on a deep understanding of the
culture of organizations or institutions.

Organizational culture is increasingly digitized, to the point that the
concept of "digital culture" threatens to become redundant. The process of

digital transformation is bringing about significant shifts in organizational
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work and management practices. Numerous studies confirm that success in
the digital transformation journey requires establishing and disseminating a
digital culture throughout companies. Therefore, digital transformation
involves a multidimensional process, where investing resources and efforts in
acquiring knowledge and technological tools alone is not sufficient. An
organization that aspires to succeed in the digital age must foster a learning
environment, develop its teams, and, most importantly, cultivate a culture
that supports the radical change process.

There is no doubt that investing in technology is essential for an
organization's digital transformation process. However, it is equally
important to recognize the importance of intangible elements, such as a
strong data-driven organizational culture and exceptional human capabilities,
in fully realizing the shared creative and innovative potential of
digitalization. Managers must resist the temptation to view digitalization and
the application of technology as a substitute for a data-driven culture.

Although the advanced technologies available today While significant
automation has reduced the human effort required to integrate, store, process,
evaluate, and present data, the professional skills, experience, and intuitive
abilities of managers and employees remain vital. This is particularly true for
accurately uncovering, evaluating, and analyzing insights derived from data,
even in highly digital contexts.

Digital Culture Organizations with a strong change orientation and an
analytical mindset are typically guided by principles of collaboration and a
willingness to share information, resources, and knowledge. These
organizations prioritize adapting to customer needs through continuous

learning and adopt a tolerant attitude toward failure. Individuals in this
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culture are characterized by their curiosity, collaboration, analytical thinking,
and openness to change. They willingly share their knowledge and

demonstrate understanding and empathy for others.
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