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Organizational culture and achieving
institutional excellence in medical centers
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Abstract: The study aimed to monitor the reality of the prevailing organizational
culture in medical centers, as well as to determine the level of dimensions of
institutional excellence in medical centers, to determine the dimensions of
organizational culture and its relationship to achieving institutional excellence in
medical centers, and to identify the obstacles that prevent the achievement of
institutional excellence in medical centers, As well as reaching proposed
mechanisms that would work to activate the dimensions of organizational culture
to increase the achievement of institutional excellence in medical centers. The
study relied on a descriptive study with a comprehensive social survey of
department managers in medical centers in Port Said Governorate. The study
reached proposed mechanisms that would work to activate the dimensions of
organizational culture to increase the achievement of institutional excellence in

medical centers.
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