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Challenges of Talent Management for Academic Staff at
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Abstract

This study aimed to identify the challenges of talent management for
Academic Staff at Imam Abdulrahman Bin Faisal University by
examining the degree of importance of talent management across its
dimensions (talent attraction, talent development, talent performance
evaluation, and talent retention), and by identifying associated challenges.
It also sought to determine whether statistically significant differences
existed at the (a < 0.05) level in faculty responses regarding the main
axes of the study (the degree of importance of talent management and the
challenges of talent management) based on gender, academic rank, and
years of service at the university.

To achieve its objectives, the study adopted a descriptive survey
methodology and applied a questionnaire to a randomly selected sample
of 306 faculty members.

Findings revealed that the perceived importance of talent
management across its dimensions was "moderate,” with the dimensions
ranked by importance as follows: talent development, talent attraction,
talent performance evaluation, and talent retention.

The results also indicated that the degree of agreement regarding the
challenges associated with talent management were perceived at a "high"
degree, with key challenges including the lack of financial incentives,
inadequate handling of talent attrition causes, scarcity of studies
addressing talent management at the university, lack of non-financial
incentives, absence of a specialized administrative cadre for talent
management, and the lack of dedicated programs for talent investment.

Furthermore, the study found no statistically significant differences
between the mean responses on the main study axes based on gender,
academic rank, and years of service at the university.

Keywords: Talent Management — Academic Staff — University.
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