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Abstract

This research aims to analyze the role of public relations
management in raising awareness of local community crises, through
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an applied study on the Drinking Water and Sanitation Company in
Matrouh Governorate. The importance of the study stems from its
direct connection to a vital social issue that affects citizens’ daily
lives—namely, crises related to water and sanitation services, which
impose challenges requiring effective institutional response. The
study adopted the descriptive-analytical method, with a field
application on a purposive sample of (60) employees out of a total
workforce of (3790), representing public relations departments and
crisis management teams. Data were collected using a specially
designed questionnaire that included several dimensions related to
crisis forecasting, communication tools, the role of public relations in
crisis management, and obstacles limiting its effectiveness.

The findings revealed institutional shortcomings in adopting a
specialized unit for early warning and in documenting databases of
past incidents. The results also indicated that public relations play
important roles in information dissemination and public
communication during crises, but face constraints related to limited
resources, administrative overlap, and insufficient training. The study
recommended establishing a specialized crisis management unit
within the company, adopting preventive communication strategies,
and strengthening the integration between theoretical frameworks and
practical applications in crisis management.

Keywords: Public Relations — Crises — Crisis Management — Local
Community
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