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Abstract:
This study aims to identify the impact of developing electronic government and
financial services on enhancing the digital economy. It adopts a descriptive—
analytical approach, with a practical case study based on the practical
experience of implementing an integrated project for automation, administrative
development, and governance at a public entity, namely the General Authority
for Investment and Free Zones (GAFI) at the Ministry of Investment. The study
addresses the most important elements to focus on in the administrative
development process and the stages of designing a system to automate work
procedures to enhance the digital economy, emphasizing the need for this to
be done within a governance framework.
Keywords: e-services, digital economy, project management, free zone.
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