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Abstract:

The current research aimed to identify the role of paternalistic leadership in improving
employee performance, by applying it to small and medium industries in the Middle
Delta region, which were represented by plastic industries companies (Marina Al Hilal
- Al Hilal and Silver Star - Egyptian Plastic - Salam Plast - Al Wahda for Plastic Products -
Elekwa for Plastic), and In order to achieve the research objectives, (499) survey lists
were directed to all employees of the companies under study and research, where the
comprehensive enumeration method was used to collect the required data, and the
response rate of community members to the survey list was approximately (84.1%),
with (420) survey lists.. The research found a positive correlation between paternalistic
leadership in all its dimensions (except authoritarian leadership) and employee

performance in its two dimensions according to the opinions of employees in the
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companies under study. It also found a direct positive impact of paternalistic leadership
in its benevolent leadership dimension only on employee performance in the
companies under study. As for the authoritarian leadership dimension, it reflected a
negative impact on performance, while the moral leadership dimension did not show
any type of impact on performance. In light of these results, a set of practical
recommendations were reached for responsible individuals in the organizations and
companies under study, in order to enhance benevolent leadership and reduce the
impact of authoritarian leadership. A set of future studies were also proposed that could
explore the impact of paternalistic leadership in various work environments and
different sectors.

Keywords: Paternalistic leadership, Employee performance
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