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Abstract:
This research aimed to know the effect of using value engineering on improving the
effectiveness of the organization. In light of the review of previous studies, a
conceptual framework was extracted for the dimensions of this research, as it
included two basic variables, which are the independent variable represented by
value engineering, and the dependent variable, the effectiveness of the organization.
The study community for this research was determined by identifying the plastics
industry sector in Port Said Governorate. The researchers also used a set of secondary
data, obtained from books, articles, periodicals and scientific theses, and the data

were analyzed using the (t) test and the ANOVA test.
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