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Abstract:
The current study aims to investigate and analyze the mediating role of Quality of
Work Life in the relationship between digital transformation and institutional

excellence: afield study on employees in commercial banks in Dakahlia Governorate.
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An electronic questionnaire was used and distributed to a sample of (391) bank
employees, using a simple random sampling technique to ensure objective
representation of the population. Data were analyzed using SPSS V26 and AMOS V26
to examine the relationships and causal paths among the study variables.
The results revealed a significant positive correlation between digital transformation,
quality of work life, and organizational excellence. It was also found that digital
transformation has a direct and positive impact on both quality of work life and the
dimensions of organizational excellence.
Moreover, the findings indicated that quality of work life plays a partial mediating
role in the relationship between digital transformation and organizational excellence,
highlighting the importance of internal work environment improvement as a critical
factor in the success of digital transformation initiatives.
The results also showed statistically significant differences in employees’ perceptions
of the study variables based on demographic factors (gender, age, and educational
qualification), emphasizing the need to consider these differences in administrative
policy-making.
Based on these findings, the study recommends supporting digital infrastructure,
developing digital human resources, and promoting a digital transformation culture
within banks. In addition, improving elements of quality of work life such as
employee empowerment, promotion systems, and incentives is essential to achieve
sustainable organizational excellence.
Keywords: Digital Transformation, Quality of Work Life, Organizational Excellence.
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