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Abstract:

Advanced human resource practices significantly contribute to increased
productivity within organizations by enhancing employee efficiency and
motivation. Through the implementation of continuous training programs,
employee skills are strengthened, and their technical and administrative capabilities
are developed in alignment with evolving work requirements. Moreover, incentive
and reward policies encourage employees to deliver their best performance, which
positively impacts work outcomes. In addition, the use of effective performance
evaluation techniques improves productivity by identifying employee strengths and
weaknesses, thereby facilitating the identification of their training needs.
Organizations, including maritime transport ports, face major challenges in
improving performance and increasing productivity amid rapid economic and
technological changes. The Port of Aden is considered one of the vital ports playing
a key role in both the local and international economy. Despite its strategic
importance, the port suffers from several issues that affect its productivity and
operational efficiency, including a lack of employee development and motivation,
and weak human resource strategies. Therefore, this study aimed to examine the
impact of advanced human resource management practices on increasing
productivity atthe Port of Aden, by analyzing how work environmentimprovements

and employee skill development contribute to performance. The study adopted a
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descriptive-analytical methodology and found a statistically significant positive
impact of HRM practices on productivity at the Port of Aden. The study recommends
developing continuous training programs for port employees to improve their skills
in using modern technologies and enhance operational efficiency. It also suggests
improving recruitment and selection strategies to attract specialized talent in
maritime transport and port management. Additionally, itis important to strengthen
the incentive system to motivate employees to deliver outstanding performance and
achieve the port's objectives efficiently. The study also recommends involving
employees in decision-making related to port operations to enhance their sense of
responsibility and work commitment. Finally, the study recommends activating
performance measurement and analysis techniques to continuously monitor
employee performance and achieve ongoing improvements in operational
productivity at the port.
Keywords: Human Resource Management Practices, Productivity, Port of Aden,
Yemen.
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