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Abstract

The study aims to diagnose the nature of the correlation between administrative

empowerment and institutional performance in the commercial banks.

The problem of the study is the lack of appropriate training programs, as the workers in the

commercial banks suffer from the lack of appropriate training programs, and this affects
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their ability to develop their skills and increase their capabilities in their field of work.
Instead, workers find themselves dealing with multiple tasks and activities without
obtaining the necessary training to carry them out efficiently and effectively, which affects
the quality of services provided by the Bank.
This problem is also represented in the lack of the necessary financial resources, which
affects the empowerment of workers in the country, as it is difficult for them to obtain the
necessary resources to develop their skills and increase their capabilities in their field of
work. Instead, the bank is exposed to financial pressures that affect its ability to provide the
required services to customers efficiently and with high quality. This directly affects the
bank's reputation and its ability to compete in the banking and real estate services market.
This research relied on the analytical descriptive approach, and it included the study
population represented in all administrative levels (senior management - middle
management - executive management (, This community included 522 employees, and the
study relied on the stratified random sample, consisting of 195 employees.
Keywords: administrative empowerment, delegation of authority, work teams,
communication, motivation - institutional performance.
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