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Abstract

Education in Egypt has been suffering from many educational diseases, the most
important of which is the spread of the phenomenon of private lessons at various levels of
education. The danger of this phenomenon is not limited to the burden of spending that
burdens many families, which has exceeded billions of pounds in education that takes place
outside of school and far from the eyes of conscious or responsible educators.But in addition
to that, there is the danger of marginalizing the role of the regular school and threatening the
citizen’s confidence in the educational institution with all its material, human and technical
capabilities to perform the roles assigned to it by the state, and emptying free education of its
content and wasting and losing part of the state budget, as the lack of regularity of students in
schools has led to turning them into a place for holding exams and not an environment for
learning and education.The disappearance of the principle of equal educational opportunities
and the societal repercussions that may accompany it. This is in addition to the seriousness of
its impact on the student from the scientific, personal, psychological and social aspects.

Therefore, the phenomenon of private lessons, which this research addresses, deserves
greater attention from planners, educational policy makers, and researchers to monitor and
analyze the phenomenon according to a continuous mechanism to benefit from previous
experiences and deepen studies and research in light of changing societal and international
circumstances. Because of its negative effects on society, schools and students, and because
of its spread in many foreign and Arab countries, especially Egypt, where it has become a
tangible reality accompanied by development in its forms and effects.

The research aims to: identify the theoretical framework of the educational role of the
school. Identify the dimensions, forms and causes of the phenomenon of private lessons.
Identify the most important contemporary societal and global variables that affect the
educational system.ldentifying the reasons for the spread of the phenomenon of private
lessons from the point of view of (education experts - teachers - parents). And reaching a
proposed vision to develop the elements and components of the educational institution
(school) to activate its roles and limit the spread of the phenomenon of private lessons.

The research used the descriptive analytical approach and the descriptive statistics
approach in analyzing and tabulating the results obtained in the field study.

The research concluded: The emergence of many societal and global variables in
various fields, and the inability of the educational institution to keep pace with these changes
and modern developments, which in turn caused a defect and deficiency in the performance of
its functions and the achievement of its goals, which led to the loss of confidence of
community members in its importance and effectiveness in achieving learning and education
for children, so they turned to private lessons, which contributed to the spread of this
phenomenon.

This is in addition to the decline in the prestige and respect of the teacher in society due
to the material relationship between him and the student and the guardian, due to the low
salary of the teacher and the lack of appropriate material and moral incentives that encourage
leaving private lessons, which requires the necessity of developing the educational institution
(school) with its material and human components and elements to make it more effective and
responsive to the needs of society, and able to confront the changes occurring and consider
the material and social conditions of the teacher.Putting education development plans and
strategies into effect, implementing, monitoring and continuous phased evaluation.
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