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A Proposed Framework for Developing In-Service Teacher Professional Development
Programs in Egypt in Light of the Analysis of Some Asian Countries’ Experiences

Summary:

This study aims to develop a proposed model for enhancing the professional development
programs for teachers in Egypt, drawing upon a comparative analysis of international
experiences in Germany, the United States, and England. The research emerges from the
growing need to modernize teacher competencies in light of global educational transformations,
digital learning trends, and the pursuit of educational quality and sustainable development goals.
The study employs both descriptive-analytical and comparative methodologies to examine the
structural frameworks, implementation strategies, evaluation mechanisms, and institutional
partnerships underpinning professional development systems in the selected countries. A critical
review of related literature, as well as current training practices in Egypt, highlights significant
gaps in continuity, effectiveness, technological integration, and teacher engagement in program
design. Findings reveal that international models adopt systematic, sustainable approaches that
link training with career advancement and performance-based evaluation. In contrast, Egypt’s
current practices often rely on fragmented, short-term workshops with limited follow-up, and
lack strategic alignment with national educational priorities. The proposed model is built on six
core principles: sustainability, flexibility, technological integration, relevance to teacher needs,
institutional collaboration, and the establishment of a national accreditation system. It includes
the creation of a digital platform for training, a professional e-portfolio for each teacher,
localized training centers, university partnerships, and a point-based professional progression
framework. The study recommends the adoption of a unified national framework for professional
development, enhanced funding, integration of modern training modalities, and systematic
evaluation of training impact on teaching quality and student achievement.

Keywords: Professional development, in-service training, Asian education, China, Japan,
Malaysia.
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